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Overall Ride Hailing Opportunity
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92% of users claimed ride hailing is safer than alternatives

Driver Growth

28%
. N

2018 2025

With 60% driving vehicle as their main job
*Including taxi driver

Source: Statista, Momentum Temasek



Summary Regulation for Ride Hailing
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Pain Points in Existing Ride Hailing Service ‘
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No available car 9’ High price *  Vareties of.v_ehicles
00o during peak hour GR (dynamic pricing) . Standard pricing(transparent)
Advance booking is . i i
Passenger cancegled Impolite driver Well trained driver
ave to top up to P (. . No need to top up to credit wallet
{ Ak credit wallet before el \oncy from wallet . Low commission from trip fare
EIII.D getting job
Driver
High commission




Existing Players Landscape
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Vehicle
Type

Fare
(THB)
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Fare
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Grab Taxi Grab Car LineMan Cabb InDriver Muvmi
Taxi p
EV car
Personal Car
Ownership No won Fleet No own fleet No own fleet Own Fleet No own fleet Own Fleet
Calling Fee 20 — 45 5 20-50
Base Fare 35 60 35 60 10-75
(Min. fare 70)
+ per Km. 5 5 - 6-8 NA N/A
(high traffic
+25/min)
Adv Booking 50 N/A 50 N/A
Monetization Platform 10 GP  10-25% 20 - Max GP 11.4% -
Rider 10 0% for first 6 mth
Payment Credit Card Credit Card Credit Card Credit Card Cash QR Code
Debit Card Debit Card Debit Card QR code
Cash Cash Rabbit LINE Pay
# Vehicles N/A 600 cars 100+

Total 35,000 cars

(active 200 cars)
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Players that
went out of
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| ) Own
ey Fleet

Lack
user
base

BOlt Not fully

°  entered
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Uber localize




Robinhood Model: Vehicle Types and Monetization Model ‘5

Rebinhood
| - (ref Grab)
- = Commission
N/A
-orp (target 10%)
' Match Booking Fee
20 THB
TaX] Flat rate 10 + 10 THB Flat rate
Car 1815155//0 L ow Commission
(standard, premium)\ COFC:WSmissiOOﬂ ] O C)/O _] 5 O/O
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Robinhood Ride Hailing Opportunity P
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Robinhood Aspired for 10% Market share in Year5
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Key Matrix Targeted at Year 5
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Case Study: Lyft ‘5
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Value proposition:
"Being more customer-oriented with Price Lesser”

Lyft is closing the gap on Uber

Average daily active users per month, U.S.

@ Uber @ Lyft
TAPTO SEE YOUR COST 2o
REQUEST A RIDE UP FRONT Uber
= 2.4M
| 1 -
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° ' 2.2M
__“‘.- 2M
s 1.8M
o in . 1
—T— o
1.4M

Jan. 18 Jan. 19 Jan. 20
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Mock Up Robinhood Ride Journey Phase l: CABB Robinhood
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